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The Initial Outfitting and Transition (IO&T) Program at the U.S. Army Engineering and Support Center, 
Huntsville offers total turn-key project support for the equipping and transitioning of staff and patients 
associated with new and renovated military healthcare and medical research laboratory facility construction 
projects to support the medical mission throughout the world. 

The IO&T Program provides transition support with services that can provide everything that is needed 
to meet the mission on first patient day — the equipment and, just as important, the complete clinical 
operation planning to ensure smooth processes to support the patient delivery model in a world-class 
facility for the warfighters and their families.

Project Management Services 
are integral to the execution of any 
tasks ensuring effective, efficient 
and timely completion of contracted 
services. Services include the 
development of an Integrated Master 
Schedule to coordinate the IO&T 
schedule with other major schedules 
such as construction to ensure 
timely execution that mitigate risks 
associated with the schedules.

Equipment Planning Services 
to validate the final composition of 
equipment — percentage of reuse 
and percentage of new — with an 
associated rough order of magnitude 
costs and the development of 
acquisition packages for all new 
identified requirements to support 
complete outfitting including DMLSS 
support.

Transition Planning  and 
Relocation Services for the 
reorganization and consolidation 
of existing facilities and/or the 
opening of new facilities to ensure 
efficient transition of functions to new 
locations including day-in-the-life 
training exercises. 
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Furniture, Fixtures and Equipment (FF&E) Interior Design 
Services in compliance with UFC 3-120-10 Interior Design 
ensuring incorporation of evidence-based healthcare concepts 
to complement any Structural Interior Design (SID) packages 
developed as part of design and construction.

Equipment Purchasing Services for all identified medical, 
research and non-medical equipment, including limited IM/IT 
systems, physical security systems; specialty telecom systems 
as well as other identified equipment/systems necessary to 
meet functional requirements of the facility.

Final Turnover and Close-out Services to provide all 
management, materials, tools, supervision, labor and equipment to facilitate the final turnover of the facility, 
applicable documents and close-out of identified projects.

Installation, Testing and Training Services to provide for the installation, assembly, technical inspection, 
testing and training for all identified equipment (existing and/or new) and systems including development of 
warranty plans to include existing warranties still in effect.

Warehousing Management Services to provide temporary and long-term warehousing, including all 
associated logistical services as required to support the IO&T effort.

Post Occupancy Evaluation (POE) Services provide the facilitation of a full POE for identified projects or 
for participation in POE activities as needed by the client.

Contracts
Huntsville Center awarded a four-year Indefinite Delivery/Indefinite Quantity Multiple Award Task Order 
Contract (IDIQ MATOC) with a pool of nine firms (five large businesses and four small businesses) for 
supporting and executing the IO&T Program March 1, 2016. The IDIQ MATOC has a capacity of $495 
million and can support all Department of Defense services as a part of the shared services associated with 
the Defense Health Agency.

The Initial Outfitting and Transition (IO&T) Program at the U.S. Army Engineering and Support Center, Huntsville offers 
total turn-key project support for the equipping and the transitioning of staff and patients associated with new military 
healthcare and medical research laboratory facility construction and renovation projects like these associated with the 
Soldier Centered Medical Home efforts.


